Lodge forum Agenda Oconomowoc 8/24/25

I. Call to Order
Ryan Tayman calls meeting to order 9:19
II. Roll Call
III. Committee Reports
A. AIA/ICE: Jay Farling and Gabe Yaron- Ceremony went well, Went
well
B. Program: Alex Furbee- All service was completed, extra was
completed as well
C. Communication: Joey Herron- Communications, advertising,
merchandising went well
D. Membership: Lorelie Namsupak- 100 people attended this weekend,
was 249, now 269 more to be added
E. Finance: Charlotte Ludas- Profit $1,429
IV.  Old Business
V. New Business
A. New lodge introduction: First event successful in the new lodge
B. Upcoming pow wow September 5th-7th: At camp mountaineer,
hosted by Mother Earth Drum, Silver Mountain co-drumming.
C. Ordeal and brotherhood weekend September 12th-14th: At Fort

Steuben
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VI

VII.

VIII.

D. Talk about lodge elections October 5th: Letter of intent submitted by
October 4th
E. Fall Fellowship October 3rd-5th at Sandscrest Scout Reservation:
LEC elections
F. Gaga pit for Fort Steuben Scout Reservation: Needs lumber, has been
approved, approximate cost $550. Charlie allots up to $550 for a new
Gaga ball pit at Fort Steuben, Kyle Seconds, passes
G. LLD November 7th-9th:
Open Floor
December 6th Winter Banquet: Morgantown, St. Mary’s
Brotherhood talk before brotherhood 2 weeks, encourage people to return for
brotherhood
Registration for Ordeal is open
ATA/ICE funding from lodge, spending small amounts without requiring
vote, Jay allots up to $300 toward AIA/ICE yearly Alex seconds, passes
Lodge Advisor’s Minute
Thanks to all new ordeal members, congratulate ceremonies, hope to see
everyone at the next weekend.
Adjournment

Charlie motions to adjourn, Alex seconds.



